Draft

By-Laws of the St. Paul School Parent Leadership Team

The St. Paul School Home School Association is organized for the purpose of advising the St. Paul School principal and the pastor of St. Paul Parish on items relating to the school. The work of the organization is always to the benefit of the children we serve. 
Article I

Section I
Name

A. The St. Paul School Parent  Leadership Team

Section II
Purpose

A. Work to improve the Catholic instructional program and increase the achievement of all students. This includes the academic environment/facilities/ and all common areas

B. Increase parent input into school activity.

C. Increase parental involvement and staff  inter-action.

Article II

Membership

Section I
Types and Selection of Membership

A. Standing Committee Members

I. Principal

II. Chairperson

B. Other Members/Representatives

Additional Team membership will be comprised of representatives from the following constituencies.

One Parent per grade shall be assigned totaling 9 parents

Grades K-1

Grades 2-4

Grades 6-8

Non Instructional Staff – a parent shall be partnered with staff members for gym, Title 1 (reading and 

                                        math), after-school, art music, basketball, and any & all extra curricular activities

C. Selection of Membership

Members may volunteer or be nominated by the principal, parent, or other school member and be voted in by existing committee.  All nominations are advisory to the Principal with final approval by the school pastor.  

D. All Leadership Team Meetings will be open to the entire school community unless deemed inappropriate by the Team.  

Section II
Terms of Service

A. The terms of service of the Standing Committee members shall be their respective terms of office with the expectation that they will all attend all scheduled meetings, and participate in a cordial, respective, amicable, and objective manner.

B. In order to insure stability, the Team will meet in October to make decisions on term renewals of members other than the Standing Committee.

C. Team officers will serve for respective term limits stipulated below.  

a. Parent Leadership meeting will be held bi-monthly (IE: 2nd Wednesday and 4th Wednesday with the exception of holidays and school closings).  In the event of a canceled meeting – consecutive Wednesday

b. Sub-committee meetings will be held once a month.

D. In the event of resignation or retirement, a new representative from the effected constituency will be selected though the process outlined in Article II, Section I C.  A letter of resignation should be submitted to the Chairperson or Recording Secretary.

Article III

Roles and Responsibilities

Section I
Officers

A. Chairperson – Position held for 2 years

1. Schedules meetings, sets agendas and presides at all meetings.

2. Focus the Team on the common task and help the group establish rules or order.

3. Analyze and summarize the process of the meetings, note issues completed and make recommendations for agenda items to be carried out.

4. Coordinates information from any sub-committees and network with all constituencies of the Team.

5. In the event that the Chairperson steps down before the end of the term of service, the Assistant Chairperson will serve as Chairperson for the duration of the term and select an interim Assistant Chairperson.

B. Recording Secretary – Position held of 1 year, must be bi-lingual

Assists Chairperson

1. Keep an accurate written record of all meetings and tasks assigned to individuals.

2. Prepare minutes of each meetings so that they may be distributed to the Team and agreed  upon at the next meeting.

3. Restate group statements or decisions in order to ensure understanding, and verify accuracy for inclusion in the minutes.

4. Rotate this position among committee members on a voluntary basis.

5. Post minutes of meetings on the bulletin board after acceptance by the Team.

C. Other Team Members – Fundraising, collection of money (rotating within team members)

1. Network with constituencies on a regular basis.

2. Support decisions made by the Team

3. Review the minutes of each meeting before the next meeting.

4. Be an active partner in the process.

5. Be available, proactive, and supportive of fundraising and other Parent Leadership events

Article IV

Sub- Committees – 9 

Section I
 Sub-Committees – will be established for each grade level and 1 parent for non-  

                                                              instructional activities

A. Additional sub-committees will be formed to address school concerns and activities as needs arise.

B. Membership interests will open to the entire school community and members will be voted in.

C. Sub-committee meetings  will be held according to the terms of service outline.

Article V

Meetings & Communication

Section I 
Meeting Schedules

A. Team meetings will be held according to terms of service.  Additional meetings may be scheduled when deemed necessary by the Team.

B. Meetings will be scheduled as close to the beginning of the school year as possible.  Meeting dates will be reviewed at regular meetings, scheduled and/or rescheduled as necessary.

Section II
Communications

A. A School Leadership Team Book containing meeting dates, agendas, attendance sheets, minutes and the By Laws will be kept in the St. Paul School Main Office.  A duplicate will be kept by the Team chairperson.

B. A School Leadership Team Bulletin Board will be located near the Main Office with dates and minutes of our last meeting.  The date of the upcoming meeting will also be posted.

C. A Suggestion Box will be placed in the Main Office and will be opened by a member of the Parent Leadership Team a week before Board meeting.

Article VI

Section I
Review

A. The By-Laws will be reviewed by the Team each year so that changes may be made as necessary.

B. The By-Laws may be amended at a regular Team meeting provided notice of all proposed changes has been given at a previous meeting, discussed with effected constituencies and a consensus is reached by the Team.

